Letter to Branches


	No. 241/11
	Ref: GS:  1.1 
	Date: 14/03/11 


TO:
All Branches

Dear Colleague

STRUCTURE OF THE UNION

The National Executive Council met on Thursday March 3rd 2011.  This meeting was a follow-on from the decisions of the NEC meeting held on December 16th 2010.

The purpose of this LTB is to provide Branches with the background to the decisions of  the NEC.  A requirement of the decision of the NEC was that suitable publicity be given.

The most straight forward way is to provide Branches with copies of the NEC documents.  

Enc:

· NEC 97/10     
(Annex ‘A’)

· NEC 21/11
(Annex ‘B’)

· NEC 22/11
(Annex ‘C’)

· NEC  26/09 (this is referred to in  documentation and 

       is provided for greater clarity.)

Overview
The documentation gives a comprehensive background to the decision that CWU NEC has taken and intends to move forward on in terms of proposed reduction in the size of the NEC, creation of a single Telecoms Constituency, the cessation of a National Officer position, biennial elections for the NEC and the promulgation of Industrial Executive elections consistent with CWU Annual Conference decision 2010.

A review of CWU Headquarters to progressively reduce the pay bill by £1m per annum.  The review will be concluded by April with a proposal for a more streamlined Headquarters structure, the development of protocols agreed between Departments and more shared services.  The full details are contained in the documentation which is attached.  
Together with the material supplied in Mapping the Future document, Branches are able to see clearly the progressive nature of the work undertaken, in dealing with immediate, medium and long term to secure the future for the people we represent.
______________________________________________________________________

In providing this extensive background information, it will be appreciated that the information is for CWU members only.  It should therefore not be copied to any other persons.   Branches will appreciate the detailed work that has been done to safeguard and take forward this Union.

Any enquiries on this LTB should be addressed to the General Secretary’s Office quoting the reference GS 1.1.

Yours sincerely

W HAYES

General Secretary

NB:
There are 26 pages attached to this LTB.
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ANNEX A

CWU NEC DOCUMENT 97/10
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COMMUNICATION WORKERS UNION

Circulated to the

National Executive Council



NEC No.  97/10

on 9th December 2010

(For consideration of the

National Executive Council

at their meeting on 

16th December 2010)

STRUCTURE OF THE UNION

Background

The members of the NEC will be aware that the FOS Committee established a working group to consider outstanding Conference decisions in respect of structure and to also consider realistic changes to the way we are organised to ensure that the CUW is “fit for purpose” for 2010 going forward.   The working group is chaired by Davie Bowman, President and comprises Jane Loftus, Vice President, Allan Eldred, Chair Engineering, Beryl Shepherd, Chair Clerical, Carol Alcock, Chair O&A, Graham Colk, Ian Ward and Steve Jones.   The group has been officered by John Baldwin, Assistant Secretary.

To date the group has covered a considerable amount of work but has been unable to reach definitive conclusions or to make recommendations to the FOS and subsequently the NEC.   Discussions have been proceeding outside the working group amongst representatives of the different constituencies in the telecoms and financial services with the aim of fulfilling the conference policy of a single constituency.   In addition the PEC has been reviewing the organisation of the postal department.

There are a number of Conference decisions that the working group has been considering and others that are pertinent to the structure of the Union but are currently being dealt with elsewhere. The working group has also been conducting the work against a background of continuing falls in membership numbers. At the time of writing this document the total membership is 209,000.   The relevant Conference decisions are;

· Biennial elections for the PEC (excluding the PTS members).   

This was determined at General Conference 2010 with the carriage of proposition 136 which read;

Rule 8.5.3a: “Delete “annually” and insert “two yearly”.

· Cessation of the four Assistant Secretaries Clerical.  

 
This was dealt with by the carriage of proposition 115 which read;

Rule 9.8: “Delete rule 9.8 in its entirety”.

· Biennial elections for the NEC
The policy was set by the carriage of proposition 77 at General Conference 2010 which was in the following terms;

“The NEC is authorised to present rule amendments at the earliest opportunity to elect the NEC and Industrial Executives on a biennial basis”
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· Review of the number of Officers
The policy was determined by the carriage of proposition 55 at General Conference 2010 which was in the following terms;

“Conference notes the current financial crisis, the drop in membership of the CWU and the impact on union finances.   Conference therefore, agrees that along with other measures, a review of the number of national officers should be carried out along with a review of the salaries paid.   A report should be provided to all branches with recommendations on how to proceed in making savings by December 2010.”

· Single Telecoms and Financial Services Constituency

It has been Union policy since the creation of the CWU in 1995 to move to a single Telecom and Financial Services Constituency.   In 2008 the NEC tabled proposition 57 in the following terms;

This Conference recognises the frustration that some branches may feel over the lack of progress on constituency rationalisation.  Whilst there have been many reasons for progress not having been possible in the past at a pace that some would wish, the Conference now believes that there is a will across all constituencies at all levels of the union, to make progress on this issue.

The NEC will therefore establish an appropriate committee or sub-committee with the objective of discussing and effecting appropriate changes to the current constituency structure.   It will do so with the clear understanding that change can only be achieved through the agreement of all constituencies and annual conference.   The committee/sub-committee will have the following objectives;

1. To understand the impacts of the current structure and seek to improve them.

2. Consult with branches and regions on the detail of appropriate changes to the current constituency structures

3. To where appropriate, seek to effect changes progressively through Rules Revision sessions at annual conference.

· Branches and Regions

In additions there have been numerous Conference decisions regarding the structure of 
Branches and Regions.   These matters are being progressed separately.
Relevant Issues

In respect of each of the foregoing decisions the NEC must bear in mind that;

· Biennial elections for the PEC
This is an issue where the NEC and the PEC itself has been seeking to achieve change for many years.   Now that the rule change dictates biennial elections for the PEC (excluding PTS) a number of complications arise.   It is necessary to amend earlier rules than 8.5.3a to ensure that the rule book is consistent .   The best way to do this is for the NEC to submit amendments to address the policy of biennial elections for the NEC and Industrial Executives.
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· Cessation of the four Assistant Secretaries Clerical
The posts have now been ceased and the rule book amended accordingly.   It is worth reminding the NEC that prior to General Conference 2010 LTB 153/10 was issued detailing the rationale behind the NEC decision not to include the four posts in the election process pending the consideration of the rule amendment.   The decision made by the NEC was taken following the obtaining of legal advice.

· Biennial elections for the NEC and Industrial Executives
The carriage of proposition 77 clearly instructs the NEC to place before General Conference 2011 rule amendments to change the election cycle for the NEC and both Industrial Executives from annual to biennial.  If the rule amendments are adopted we will be faced with a situation whereby the election cycle for the 15 Postal/O&A PEC members is two yearly commencing in 2011 but for the NEC, the T&FSE and the 2 PTS PEC members is two yearly commencing in 2012.   Whilst it could be possible to harmonise the election cycle at a later stage with either shorter or longer periods of office than two years such a process would be confusing and potentially open to challenge.

· Review of the number of Officers
The conference policy is clear and is being dealt with - this will involve  reporting directly to the FOS and subsequently the NEC.   However it is worth noting that the only Officer covered by statute is the General Secretary.   The other posts where the legislation applies are the President and the NEC.  The legal stipulation is that these posts must be elected by postal ballot each five years.

· Single Telecoms and Financial Services Constituency
The policy of creating a single constituency has been dealt with directly by representatives of the three constituencies, Engineering, Clerical and O&A.   It is well understood that a single constituency can only be achieved by a consensus amongst all parties.
Proposed Course of Action
The NEC is mindful of the seriousness of the situation.   The closing date for rule amendments to be submitted is 28th February 2011 and the3refore final decisions must be taken at the NEC meeting scheduled to take place on 23rd February 2011.   There is no longer the luxury of lengthy reviews of the various parts of our organisation and frankly speaking certain decisions must be taken “in principle” with the precise detail dealt with in the coming weeks and months.    The bulk of the decisions required are relatively simple (e.g.  should there only be two constituencies – answer – YES).

It is clear to all NEC members that there is an expectation in Branches that there must be organisational changes at national level resulting in financial savings.   Further it is apparent that if the NEC do not demonstrate intelligent leadership then change will be determined by Conference.  That change may not necessarily be in the best interests of all sections of the union.   Therefore the purpose of this document is to bring together  all of the most pressing issues  and to offer clear direction to Conference 2011 that can enable the CWU to operate efficiently and cost effectively.

Attached to this document are the appropriate rule amendments that the NEC must submit to Conference 2011 to achieve the following key objectives;

· A demonstrative signal to Branches that the NEC is prepared to offer intelligent, determined leadership

· A single Telecoms constituency

· A reduction in the size of the T&FS

· A single Postal constituency

· A reduction in the size of the PEC

· A reduction in the number of Officers
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If the proposed changes cannot be made at Conference 2011 it will be a further 12 months before the next opportunity and possibly 2013 before anything can be implemented.   The NEC will be well aware that by then the financial reserves of the union will be exhausted and the outdated structure nearly 20 years old.

In order to simply the decision making process there will be a presentation of each proposed rule change at the NEC meeting on 16th December.

Turning now to the decisions that the NEC must take in principle on 16th December;

1. Rules Revision Conference

The number of rule changes required will be substantial .   At General Conference 2010 there were 23 rule amendments and the General Conference SOC gave a time slot of 2 hours 10 minutes (Sunday 09.20 – 11.30).   Although all of the business was concluded in the time available many of the rule amendments were moved, seconded and adopted without debate.

It is therefore proposed to convene a Rules Revision Conference on 22nd May in order to deal with the anticipated large number of amendments.   It is appreciated that the NEC adopted FOS 76/10 Conference 2011 Timetable at the meeting on 21st October 2010 but the task now facing the leadership of the Union requires decisive action.   A revised timetable for Conference 2011 is attached at Appendix 1.

2. Election of Officers

The posts of General Secretary and Assistant Secretaries (vice M Collins, T Pullinger, I Cuthbert) are due for election for a further 5 year term as at February 2011.   The General Secretary post is covered by statute and the legal advice is that the election must take place before May 2011 (ie: within 5 years of the previous election).   It makes sense for the Assistant Secretary posts to be subject to the same election timetable.

In respect of the vacant Assistant Secretary post vice M Collins after consultation with the DGS(P) it is proposed to cease this position and amend the rules accordingly.   The workload will be reallocated amongst the other Postal Assistant Secretaries to take effect after Annual Conference 2011   In the meantime the post will continue to be substituted from within the PEC.  

3. Election of the NEC and Industrial Executives

It has been outlined above how the decision of General Conference 20120 to alter the election cycle for part of the PEC in isolation causes difficulties.   After consideration and seeking legal advice the only sensible solution is to defer the NEC and Industrial Executive elections until after the Rules Revision Conference.

A deferment of the election is within the terms of the legislation and will enable the Conference to consider rule changes tabled by the NEC in respect of;

· Biennial elections

· Creation of a single Telecoms and Financial Services Constituency

· Creation of a single Postal Constituency

· A reduction in the size of the Industrial Executives.

· A reduction in the number of Officers

· A reduction in the size of the NEC
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A Reduction in the Size of the NEC
Earlier this year the NEC determined via the Emergency Committee to submit a motion to Annual Conference calling for a significant reduction in the size of the National Executive Council.  
At the subsequent NEC Meeting the decision of the Emergency Committee was not endorsed.  This led to the Standing Orders Committee being advised that motion 75 was withdrawn.
Motion 75:  The NEC is authorised to present a rule amendment at the earliest opportunity which significantly reduces the size of the NEC”

The debate on the size of the NEC centred round the lack of clarity as to exactly what was being called for by the.  Notwithstanding this point motion 75 had already been submitted and published to Branches.
Taking account of the views expressed by the NEC it is clear that both the NEC and CWU Branches need a logical formula for a reduction in the size of the NEC.

The simplest formula for the size of the NEC is to use a ratio of NEC members to membership.  In 2004, when the last reduction was agreed the figure of 29 was accepted as appropriate. At that time the membership stood at 241,849

At the current level with a membership - 209,000 - the ratio of membership to members of the NEC is 1 to 7207.  On the basis of current projections which are forecast within the next 4 years - the membership could be reduced to 150,000 which if nothing changes would equate to a ratio of 1 to 5172.

It is recognised that the recruitment activities and campaigns to increase density may well alter this speculative figure but nevertheless it does illustrate the potential problem.

It is proposed to reduce the size of the NEC to 17 lay members, 9 from a single Postal constituency and 8 from a single Telecoms and Financial Services constituency
Using the rationale of a formula based on the ratio of NEC members to membership, a lay NEC of 17 is a ratio of 1 to 12,294 as at December 2010. A membership of 150,000 would be a ratio of 1 to 8,823.  

As can be seen from these figures, if current trends continue and no change is made the ratio will still increase, ie: each NEC member representing fewer members.
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Ratio  of NEC Members to CWU Membership with 29 current Lay Members

	2004 

	NEC 29 lay members

	300,000 members

	1 NEC member for 10,344 members

	

	2010

	NEC 29 lay members

	209,000 members

	I member for 7,586 members

	

	2015

	29 lay members

	150,000 members

	1 NEC member for 5,172


Ratio of NEC members to CWU membership with Proposed 17 Lay Members

	2011
17 lay members

	209,000 members

	1 NEC member for 12,294 members

	

	2015

	17 lay members

	150,000 members

	1 NEC Member for 8,823


4. A single Telecoms and Financial Services Constituency

Discussions are continuing within the various constituencies with the aim of fulfilling the Conference policy and delivering a single constituency for the benefit of all members in the Telecoms and Financial Services sectors.   The NEC will need to table a significant number of rule amendments to make this possible.  These are attached.
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5. A single Postal Constituency

The creation of a single postal constituency has been an ambition of the PEC for many years.   Inevitably the creation of a single Telecoms and Financial Services Constituency leaves the PTS with no alternative but to become an integral part of a single postal constituency.   In the same way the O&A constituency naturally will no longer be part of a combined Postal/O&A constituency.   The rule amendments necessary to achieve a single postal constituency are relatively simple given the majority of the work will be done to create the single Telecoms and Financial Services Constituency.  Again these are included in the attachment

6. Reduction in the size of the Industrial Executives
Members of the NEC will recall that the Emergency Committee of the NEC tabled proposition 76 to the rule amendment session of General Conference 2010.   This was in the following terms;
Motion 76: The NEC is authorised to present a rule amendment at the earliest opportunity which significantly reduces the size of the Industrial Executives.
The proposition was withdrawn because the NEC declined to endorse the decision of the Emergency Committee.   The debate ostensibly focussed on the word “significant” and assertions that there was no mandate to reduce the size of the industrial executives.

It is clear that there is a ground swell of opinion amongst Branches that the NEC should be smaller and also that the structure of the Industrial Executives (basically unchanged since creation of CWU in 1995) requires urgent change.

It would be unwise of the NEC to allow Conference to determine the size or composition of  the Industrial Executives because inevitably the numbers determined by a particular Branch would not be based on a true understanding of the workings of CWU Headquarters.   The sensible option is for the NEC to determine its own destiny and table rule amendments accordingly.    This has previously been the method employed in the CWU and its predecessor unions.

It is proposed that the PEC and T&FSE respectively consider the size of the Industrial Executives.   Given that there is not yet final agreement with the major employers in posts, telecoms or finance on the structure below Headquarters level it is conceivable that the final proposal could involve a phased reduction in numbers over time.   The first NEC in 2011 is scheduled to take place on 23rd February and therefore definitive proposals on the size of the Industrial Executives must be made by the respective DGS’s to the General Secretary by no later than 11 February 2011.    The enabling rule amendments are included in the attachment.

Conclusion

It is estimated that the proposals contained in this document will realise savings of approximately £200,000  pa.  More importantly, they will enable the union to offer a better service to all members.

The decisions are simple..  The question NEC members must answer is “do they want to shape the future structure of the Union at national level?”   If the answer is yes then the following recommendations will do that.   The alternative is drift in a sea of uncertainty.
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Recommendation 1:
That a Rules Revision Conference is convened within the Conference timetable 22nd – 26th May 2011.

Recommendation 2:
That the election of General Secretary and Assistant Secretary (vice T Pullinger and I Cuthbert) take place as per the attached timetable.

Recommendation 3:

That rule amendments are submitted to a Rules Revision Conference in May 2011 to cease the Assistant Secretary post (vice M Collins).

Recommendation 4:
That the election of the NEC, industrial executives is deferred until after Annual Conference 2011 and that suitable publicity is given.    

Recommendation 5:
That the terms of Annual Conference Prop 55 be the subject of a report to the NEC by no later than the 11th February 2011.  This should present a plan for reviewing future Officers roles when vacant or upon retirement.  It should also consider the potential for structural or re-organisational change.

Recommendation 6:

That rule amendments are submitted to a Rules Revision Conference in May 2011 to create a single Telecom and Financial Services Constituency.
Recommendation 7:

That rule amendments are submitted to a Rules Revision Conference in May 2011 to create a single Postal Constituency.
Recommendation 8:
That we agree, in principle to reduce the size of the NEC and that the precise number, make up and sub committee structure along with the roles of the NEC member to be subject to a further report to the NEC by the 11th February 2011.

Recommendation 9:
That the PEC and T&FSE advise the General Secretary by 11th February 2011 of the proposed size of the respective Industrial Executive.

Recommendation 10:
That the NEC meeting on 23rd February 2011 considers all outstanding rule amendments to be submitted to a Rules Revision Conference in May 2011.

Recommendation 11:

That the SMT produces a report by the 11th February 2011 which takes forward the terms of NEC document 26/09.
Billy Hayes


Tony Kearns


General Secretary

SDGS



Andy Kerr


Dave Ward

DGS (T&FS)


DGS (P)
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ANNEX ‘B’

CWU NEC DOCUMENT 21/11
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COMMUNICATION WORKERS UNION

Circulated to the

National Executive Council



NEC No.  21/11

on 3rd March 2011 

(For consideration of the

National Executive Council

at their meeting on 3rd March 2011)

NEC Elections//NEC Calendar

Following the decision of the NEC at the meeting on 16 December with the adoption of NEC 97/10 and associated amendments publicity has been given to the deferment of the NEC elections until after Annual Conference w/c 23 May 2011. 

The NEC now needs to give further consideration to the timetable for the election of the NEC and Industrial Executives. It is well known that some Branches have voiced concerns about the current NEC and Industrial Executives remaining in office indefinitely. It will be helpful if the NEC can set the timetable now and publish this as a matter of urgency. In that way we will demonstrate our intention to hold the elections without undue delay.  It will also assist with the organising of the associated resourcing issues involved in the running of such ballots.

The regulations for the elections will be presented to the NEC meeting scheduled for Wednesday 8 June and the call for nominations will commence on Tuesday 14 June with a closing date of Wednesday 17 August. 

There is a need to schedule further NEC, PEC and T&FSE meetings until the new NEC and Industrial Executives have been elected.   It would not be appropriate to schedule dates for the full year or deal with sub committees until the decisions of the SRRC are known. Once the election results are known the usual decisions regarding meeting dates and sub committee composition can be taken at the first meeting of the newly elected NEC.

Proposed Calendar
PEC

Tuesday   7th June

Tuesday 21st June

Tuesday   5th July

Tuesday 19th July

Wednesday 3rd August

Tuesday 16th August

T&FS

Wednesday 1st June

Wednesday 6th July

Wednesday 3rd August

NEC

Thursday 7th July

Recommendation:

That the policies contained in this document are agreed.

Tony Kearns

Senior Deputy General Secretary
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ANNEX ‘C’

CWU NEC DOCUMENT 22/11
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COMMUNICATION WORKERS UNION

Circulated to the





NEC No.  22/11
National Executive Council






on 2nd March 2011

(For consideration of the

National Executive Council

at their meeting on 

3rd March 2011)

REFORM OF CWU
To progress the issues contained in NEC documents 97/10 and 26/09, the SMT has been considering the best way to address the major challenges facing the Union.   There has already been significant work done to reduce expenditure across the Union and change the way we operate.  This work will continue.  However, there is still much to do to in order to secure the future of our organisation.  

Crucial to this will be the whole of the Union embracing a strategic direction that builds sustainable workplace representation /organisation, takes full advantage of recruitment opportunities, mainstreams Union activities and ensures that the work of the Industrial Executives continues to be the primary focus of the Union.  

In addition to the propositions that will be placed before this years Rules Revision Conference, the intention is to publish a comprehensive report prior to General Conference setting out the strategic direction the Union will now take.

The terms and measures contained within this document further develop previously agreed NEC positions and will underpin the direction of reform and our report to Branches. 

The approach we are taking is set out in the following subheadings: 

CWU Headquarters Review 

We now recognise that it is time to commence a fresh review of how CWU Headquarters operates.  A review of all CWU Headquarters functions is necessary to facilitate structural change and fulfil the commitment agreed by the FOS in November 2010 (FOS 81/10) and endorsed by the NEC (NEC 94/10) to progressively reduce the pay bill by £1m p.a.  The SMT will immediately commence the review in line with the following criteria:-
· The review to be undertaken in full consultation with the relevant head of each Department.

· The review to be undertaken in full consultation with the relevant CWU Headquarters Union organisations.

· The review will identify all CWU Headquarters activities and categorise them into frontline or support services. 

· The review will scope opportunities to reduce overall costs.

· The review will identify any areas where work is duplicated and scope any potential for shared services.

· In conjunction with the Head of Personnel the review will ensure that all HR Procedures are applied fairly and consistently. 

- 14 -

· The review will examine all contracts with external suppliers and identify opportunities to reduce costs.

The intention is to conclude the review by the end of April 2011 with a proposal for a more streamlined Headquarters structure.  Progress and the final outcome of the review will be documented to the NEC.   

Taking forward NEC document 26/09 

In agreeing the terms of NEC doc 26/09, the NEC recognised that the correct way for the Union to meet future challenges was to redefine our priorities and align the Union’s structures, finances and resources to best meet those priorities.  

By adopting this approach in a fair and transparent way, the Union will create a sense of understanding and purpose across the organisation on the need for reform, provide the strategic leadership to deliver reform and ensure a more productive discussion over Union finances.   

The principles contained in NEC document 26/09 are reaffirmed. The process for taking these principles forward will continue to evolve through discussion with the SMT, NEC and will be subject to further NEC documentation.   This will also include new strategies to deliver a better balance between retaining areas of Union expertise and mainstreaming our polices and activities.

In the meantime an immediate priority is for the Industrial Executives to be supported by the appropriate Departments to take forward policies and strategies that will improve recruitment, organising, industrial training and communications.  Protocols will be agreed between the relevant departments to support the industrial priorities.   To enable a way of working and decision making that supports this approach, we believe it is necessary to cease the GPC Sub Committee in conjunction with the implementation of a reduced NEC.  

The approach outlined in NEC Document 26/09 and the way this is now being built upon will also form a key part of the report to Branches.
Managing change at CWU Headquarters 

In taking forward policies that will bring about necessary change at CWU Headquarters it is essential that we develop a plan that supports all existing employees.  This will include the following:

· A robust communication process that explains the reasons for change and why this is necessary to secure the future of our organisation.

· An upfront commitment that the overarching objective will be to deliver change at CWU Headquarters without recourse to compulsory redundancy.  

· A robust resourcing plan that can manage change by assessing opportunities for voluntary redundancy, normal turnover, redeployment within CWU Headquarters, the utilisation of fixed term contracts for any new posts deemed necessary and an analysis of pending retirements.

· A commitment that employee rights will be fully protected and that change will be managed through properly negotiated agreements with the relevant CWU Headquarters Unions.
This work is already being undertaken by the SDGS and will continue in line with the above commitments.

Proposed Rule Changes for 2011 Rules Revision Conference 

We propose the rule changes at Appendix A be tabled in the name of the NEC at this year’s Rules Revision Conference.

The proposed rule changes will be tabled as individual motions and include the following:
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· The size of the NEC - 19, 11 postal, 8 T&FS
· The size of the PEC – 16 (this includes the removal of a separately elected Vice Chair position).
· The size of the T & FS - 16
· Changes to Annual Conference 

· Removal of the Assistant Secretary Indoor Post

· The creation of a single Telecom and Financial Service Constituency   

· The creation of a single Postal Constituency
· The establishment of the principle that a 2/3 majority of the NEC is required for budget and NEC committee regulations.
Summary

The terms of this document will create the momentum to respond to all the challenges that lie ahead and secure the future of the Union in what we all know will be a very different environment.

We are committed to ensuring that the process of reform will be carried out in the most democratic way possible and through timely consultation with all CWU Branches.  
Recommendation 1:  
That the Policies contained in this document be   endorsed.

Recommendation 2:
That the rule changes at Appendix A be tabled in the name of the NEC to this years Rules Revision Conference 

Recommendation 3:
That a comprehensive report be published to Branches by the end of April 2011, outlining the strategic direction the Union will be taking to be presented to a series of Briefing meetings scheduled to take place in advance of Conference 2011.  
Recommendation 4:
That suitable publicity be given to the decisions of the National Executive

Recommendation 5:
That the GPC ceases when the incoming NEC is in place.

Billy Hayes




Tony Kearns 

General Secretary



Senior Deputy General Secretary

Dave Ward




Andy Kerr

Deputy General Secretary (P)

Deputy General Secretary (T)
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	1
	Amend Rule 7.1.4.1 :
Add at the end

At least one of the principle officers of the region (Secretary, Chair, Assistant Secretary) should be a woman.


	2
	Amend Rule 7.1.5.1
Delete existing paragraph 1 and insert new paragraph 1

1. Regional Secretary 

The appropriate CWU department shall invite nominations from all Branches within the Region. The election period will be for two years. If an election is necessary a timetable shall be published and ballot papers issued and sent to home addresses of all members in the region. The timetable shall aim to conclude prior to the Annual General Meeting. To be elected to this position a candidate must receive a simple majority of the total votes cast. 


	3
	Amend Rule 7.1.5.2

Add new final sentence 

2. Regional Chair

The election of the Chair shall take place at the AGM. The successful Regional Secretary’s Constituency shall not be allowed to nominate or accept nominations for the position of Chair. If a ballot is necessary the Regional Secretary shall act as the returning officer. All branches shall be eligible to vote and shall be allocated a vote in accordance with membership size. The successful candidate will be the individual who receives a majority of overall votes, including a majority within their own constituency. 


	4
	Amend Rule 7.1.5.3

Delete existing paragraph 3 and insert new paragraph 3.

3. Assistant Secretary - 

The election of the Assistant Secretary shall take place at the AGM. If a ballot is necessary the Regional Secretary shall act as the Returning Officer. All branches shall be eligible to vote and shall be allocated a vote in accordance with membership size. Nominations for the post of assistant secretary shall be allowed from either constituency. The successful candidate will be the individual who receives a majority of overall votes, including a majority within their own constituency. 



	5
	Delete Rule 7.1.5.4
Delete in its entirety Paragraph 7.1.5.4 -“Inconclusive Election Result” 


	6
	Amend Rule 8.1.2

The NEC shall comprise 19 voting members;

a) President and Vice President, but their inclusion shall not increase the numbers from their originating Constituencies.
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b) 11 lay members elected biennially by and from the Postal Constituency

c) 8 lay members elected biennially by and from the Telecoms and Financial Services Constituency

d) Delete



	7
	Delete Rule 8.1.3

Delete



	8
	Amend Rule 8.1.5
Delete and replace

In order to ensure equitable distribution of resources within the Union the annual budget shall require a two thirds majority of the lay NEC members.



	9
	Amend Rule 8.3.1
Delete present in line 4



	10
	Amend Rule 8.4.2 (b)

delete “Annual” in line 2



	11
	Delete Rule 8.4.3

Delete



	12
	Amend Rule 8.4.4
Add at end “Regulations for policy forums shall be determined by the NEC.


	13
	Amend Rule 8.5.3

Delete 8.5.3 and replace with:

a)
The Postal Executive shall consist of 17 lay members elected biennially by and taken from the Postal Constituency of whom;

One shall be the Chair

One shall be the Vice Chair

  2 shall be from the Postal Technical Services Grades

15 shall be from the Postal grades

b)
The DGS(P) and the Assistant Secretaries who deal with postal issues, but without voting rights



	14
	Amend Rule 8.5.4

Delete 8.5.4 and replace with:
The Chair and Vice Chair of the PE shall be elected biennially by and taken from members of the Postal Constituency by a simple majority of those members entitled to vote.


	15
	Amend Rule 8.5.5

Any member of the Postal Constituency shall be eligible for nomination to both the Chair and Vice Chair positions.



	16
	Amend Rule 8.5.6

The positions of Chair and Vice Chair shall not increase the number of biennially elected members.
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	17
	Delete Rule 8.5.7

Delete



	18
	Amend Rule 8.6.1a

Delete “a)” and insert “financial services” after technology in line 2



	19
	Delete Rule 8.6.1b

Delete


	20
	Amend Rule 8.6.2

Delete 8.6.2  a) b) c) and replace with:
a)
The T&FS shall consist of 16 lay members elected biennially by and taken from members of the Telecoms and Financial Services Constituency 

b)
The DGS(T&FS) and the Assistant Secretaries who deal with Telecoms and Financial Services issues, but without voting rights.



	21
	Delete Rule 8.6.3

Delete


	22
	Amend Rule 8.6.4

The Chair and Vice Chair of the T&FSE shall be elected biennially by and taken from members of the T&FS Constituency by a simple majority of those members entitled to vote.



	23
	Amend Rule 8.6.5

Any member of the T&FS Constituency shall be eligible for nomination to both the Chair and Vice Chair positions.


	24
	Amend Rule 8.6.6

Delete and replace with “The positions of Chair and Vice Chair shall not increase the number of biennially elected members.”


	25
	Delete Rule 8.6.7

Delete


	26
	Delete Rule 8.6.8

Delete 


	27
	Delete Rule 8.6.9

Delete 
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	28


	Delete Rule 8.6.10

Delete 


	29
	Delete Rule 8.7

Delete 


	30
	Delete Rule 8.8

Delete 


	31
	Amend Rule 8.9

Retitle “Sub-Committees”

	32
	Amend Rule 8.9.1

Delete first line


	33
	Delete Rule 8.9.3

Delete


	34
	Amend Rule 8.10

Retitle “Election Procedures for Biennially Contested Seats”



	35
	Add new Rule 8.10.1

All elections shall be by secret ballot of those members entitled to vote.   Retired members shall not vote.   The candidates receiving the highest number of votes shall be declared elected. 


	36
	Amend Rule 8.10.7

Delete “for annually contested Constituency seats”       


	37
	Amend Rule 8.10.8

Delete 8.10.8 and replace with

All candidates from the Postal constituency must have the nomination of their own Branch.   A properly constituted Branch meeting must have approved such nominations.


	38
	Amend Rule 8.10.9

Delete 8.10.9 and replace with:
All candidates from the Telecoms and Financial services constituency must be nominated by a Branch or Branches having members in the constituency. Branches shall be able to nominate as many candidates as there are seats. A properly constituted Branch meeting must have 
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approved such nominations. Details of all Branch nominations shall be published to Branches and included with the candidates election statement.



	40
	Delete Rule 8.10.10

Delete



	41
	Amend Rule 8.11.1

Delete 8.11.1 and replace with:
If a NEC vacancy arises the General Secretary shall report to the NEC with a recommendation whether or not to hold an election, taking account of the date and financial implications.



	42
	Amend Rule 9.2.2.(f)

Delete 9.2.2 (f) and replace with

f)
preparing and presenting to the membership an Annual Report of the activities of the Union.   Placing before the NEC the decisions of General and Rules Revision Conferences and giving direction on these and other matters.



	43
	Amend Rule 9.4.1

Delete “and PTS constituencies” and insert “constituency” after Postal


	44
	Amend Rule 9.5.1

Delete all after “the” in line 2 and insert “T&FS constituency”.


	45
	Amend Rule 9.6.4

Delete 9.6.4 a) and replace with:
a) Three Assistant Secretaries elected every 5 years by the Postal Constituency and one appointed Assistant Secretary working in the Postal industry


	46
	Amend Rule 10.1.1

Delete second paragraph and replace with:

The normal length of the Annual Conference shall be 5 days with 3 days allocated for Telecoms and Financial Services Conference.   Commencing in 2012 and every second year 3 days shall be allocated for Postal   In the intervening years single day Postal/sectional conferences will be held.


Delete the third paragraph



	47
	Amend Rule 10.1.2
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Delete 10.1.2 and replace with:
The General Conference is the supreme authority of the Union on matters of common policy whilst it is in session.  The main role of the NEC is to carry out the instructions of the General Conference.  To this end the supreme authority is vested in the NEC between General Conferences.   Decisions taken and policies determined by the NEC are ultimately subject to ratification by General Conference.


	48
	Delete Rule 10.10.1 (c )

Delete 



	49
	Delete Rule 10.10.8 (c)

Delete 



	50
	Delete Rule 10.10.8 (d)

Delete 



	51
	Amend Rule 10.11.3

Delete all after “members” in line 1



	52
	Delete Rule 10.11.4

Delete



	53
	Amend Rule 10.11.5

Delete after “members” in line 2


	54
	Delete Rule 10.12

Delete


	55
	Amend Rule 10.13.1
Delete “or Sectional Conferences” in line 1.


	56
	Amend Rule 10.13

Add new Rule 10.13.4:   
The PEC shall be responsible for allocating the time for each session and publication of the biennial Postal Industry Report and Sectional Industry Reports.



	57
	Amend Rule 10.13

Add new rule 10.13.5:   
The PEC motions shall be first in each session


	58
	Amend Rule 10.17.3

Delete Annual Report in line 2


	59
	Amend Rule 11.2.1

Delete 11.2.1 and replace with:
The Union shall have four biennially NEC elected Trustees.   Two shall be from the Postal Constituency and two from the Telecom and Financial Services Constituency.   The Trustees shall act under the direction of the NEC.   The written record of the resolution of appointment or removal and discharge shall be treated as if it were the instrument in writing of such appointment or removal and discharge.


	60
	Amend Rule 11.3.1

Delete Rule 11.3.1 and replace with:
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There shall be two lay Members Auditors elected biennially to examine the accounts and report to the membership.   A lay Members Auditor shall not hold any other national position.


	61
	Amend Rule 11.3.2

The lay Members Auditors shall be entitled to submit recommendations to the NEC arising from their examination of the accounts of the Union.   The NEC shall consider such recommendations and report its conclusion to the next appropriate General Conference.


	62
	Amend Rule 14.4.3

Delete and replace with :

The IRB shall consist of two members and an Independent Chair.



	63
	Amend Rule 14.4.5

Delete 14.4.5 and replace with:

The members of the IRB shall comprise one member elected by and taken from the Postal Constituency and one member elected by and taken from the Telecoms and Financial Services Constituency. The members of the IRB shall be elected biennially. Members of the NEC, PEC and T&FSE shall not be eligible to be members of the IRB.


	64
	Amend Rule 15.1.4
Each proposal to amend the Rules receiving a majority in support including a majority within each of the following;

a) The Postal Constituency

b) The Telecoms and Financial Services Constituency

shall then form part of the Rules of the Union.


	65
	Amend Rule 15.2.1

In addition to Rules Revision Conferences there shall be provision at each General Conference of the Union for a Rules Revision session.


	66
	Amend Rule 15.2.2

At each General Conference Rules Revision session each Branch and Regional Committee shall have the opportunity to submit one proposal relating to the Rules.


	67
	Amend Rule 15.2.3

At each General Conference Rules Revision session the NEC shall be entitled to submit proposals relating to the Rules.


	68
	Amend Rule 15.2.4

At each General Conference Rules Revision session each proposal to amend the rules receiving a two thirds majority in support, including a two thirds majority within each of the following;

a) The Postal Constituency

b) The Telecoms and Financial Services Constituency
shall then form part of the Rules of the Union.


	69
	Amend Rule 15.3.3

It shall be the duty of the General Secretary, upon receiving notice of a proposal on the amendment of these Rules, to take suitable advice and report to the Standing Orders Committee, who shall ensure that such motions are placed before the Rules Revision Conference or General 
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Conference Rules Revision session as the case may be, in such a form that the language and content clearly express the purpose of the motion and saving so far as the purpose of the motion otherwise requires, are in conformity with body of the Rules and the principles incorporated therein.


	70
	Amend Rule 15.3.4

Renumber 15.4 titled Operative Date of Rule Amendments

Any alterations to rule carried at a Rules Revision Conference or General Conference Rules Revision session shall become operative immediately following the close of that conference


	71
	Amend Rule 15.3.5

Renumber 15.5 titled Rule Book

Within six months of a Rules Revision Conference or  General Conference Rules Revision session an updated Rule Book shall be produced and distributed to every Branch.
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COMMUNICATION WORKERS UNION

Circulated to the

National Executive Council



     NEC No.26/09  

on 17 April 2009

(For consideration of the

National Executive Council

at their meeting on 

21 April 2009)

REDEFINING THE FUTURE PRIORITIES OF THE COMMUNICATION WORKERS UNION

The projected decline in income across all constituencies and the proposed merger with Connect has brought into sharp focus the need for CWU to urgently redefine its priorities.

The Senior Management Team agrees the work of our Industrial Executives must be the primary focus of the Union.


We also recognise that to deal with the challenges our members face in their workplaces, the Union must respond more effectively to the pace of change.  All of the aforementioned means we cannot continue to operate as we do now.


The Industrial Executives will need greater autonomy and improved decision making.   All other departments will need to place much more emphasis on supporting the industrial priorities of the Union.

Over a realistic but focused timescale, this requires a full examination of our structures, procedures, resources and finances to ensure alignment with agreed priorities and that we operate within our means.

We are proposing the following approach.

Firstly, we are seeking buy in from the NEC to immediately begin the process of change via the attached agreement.


Secondly, an Emergency Motion will be placed before General Conference 2009 to drive change forward.


The approach will take due account of our rules and the timescales required to change rules.  However, it really is time for the NEC to work together in cutting through bureaucracy and making ourselves more relevant to the membership.

A merger with Connect on the right terms would be a positive development for the whole of the Union.  At the same time showing real intent to finally face up to the challenges that lie ahead will give the CWU a unity of purpose that is long overdue.

RECOMMENDATION 1:

That the attached agreement be endorsed by






the NEC.

Billy Hayes

General Secretary
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NEC AGREEMENT - REDEFINING OUR PRIORITIES

1. The CWU is facing a period of unprecedented change.

The world of communications is rapidly diversifying and the businesses that employ the overwhelming majority of our members are now operating in vastly different environments.

We face the prospect of significant membership reduction in our core industries, but also opportunities to grow membership in other companies and the potential for a merger with Connect.

Furthermore, to be more relevant to our members and their workplace issues the Union must respond more effectively to the pace of change.

All the aforementioned brings into sharp focus the need for CWU to urgently re-define our priorities and align the Union’s structures, resources and finances to best meet those priorities.


2. The NEC agrees that the work of the Industrial Executive must become the primary focus of the CWU.

The Industrial Executives will need greater autonomy and improved decision making to introduce necessary reforms and adapt to the pace of change.

All other departments have a major role to play in supporting the Industrial Executives.  This means in future they must operate in a way that places much more emphasis on how they support the industrial priorities of the Union.


3. The NEC will conclude a further agreement over the next four weeks to reinforce the principles contained in paragraph 2 above in the following areas:-


· Examine the workings and decision making of the NEC and all NEC Sub Committees to ensure they operate in a way that supports the industrial priorities of the Union.


· Define the Industrial Executive’s priorities in the areas of organising, training, communications and membership records and devise a plan in consultation with the relevant departments to assist in bringing these to fruition.


· Provide total clarity on industry specific political issues that fall under the remit of the relevant Industrial Executives.
· Ensure that any reforms necessary for the Industrial Executives to deal more effectively with the pace of change are driven by the Industrial Executives with mechanisms in place for NEC support where necessary.


To start this process the NEC agree that the postal constituency will introduce biennially elections for the Postal Executive.


· Ensure that the Industrial Officers are more engaged in the business of the NEC and its Sub Committees and are given equal opportunity to participate in TUC and Labour Party delegations.
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4. An Implementation Team from the NEC to draw up the terms of  the subsequent agreement will comprise of the following:-

· SMT

· President

· Vice President 

· 3 Members from the Postal and O&A Constituency (one of whom must be the Chair of the O&A, plus the Chair of the Engineering and PTS and Chair of the Clerical Constituencies).

The subsequent agreement will cover areas where change can be introduced immediately, where direction is given for further planning and where it may be necessary for rule changes to be introduced.

For instant updates: www.cwu.org      email: info@cwu.org
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